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PROJECT NOTIFICATION

Reference No.: 641

Date of Issue 24 June 2025

Project Code 25-IP-11-GE-WSP-A

Title Workshop on Boosting Workplace Productivity through Effective 
Practices

Timing 18 November 2025–21 November 2025

Hosting Country(ies) Cambodia

Venue City(ies) Phnom Penh

Modality Face-to-face

Implementing Organization(s) National Productivity Centre of Cambodia

Participating Country(ies) All Member Countries

Overseas Participants 19

Local Participants 6

Closing Date 17 September 2025

Remarks Not Applicable
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Objectives

Explore modern tools, techniques, and practices that support creating 
productive workplaces; share best strategies of organizations in creating 
conducive workplaces for productivity and sustainable success; and 
examine ways to strengthen workplace agility and adaptability to 
enhance long-term engagement and productivity.

Rationale

Workplace productivity has a direct impact on organizational 
competitiveness and sustainable growth. Rapid changes in technology, 
workforce expectations, and market conditions require organizations to 
adopt practical, flexible strategies. Effective practices, such as adaptive 
leadership, agile systems, and data-driven decision-making are key to 
improved performance and long-term resilience. 

Background

Organizations face increasing challenges in maintaining efficiency, 
sustaining employee engagement, and optimizing performance. 
Technological disruptions, shifting work dynamics, and evolving 
workforce expectations require a structured, proactive approach to 
workplace productivity.  
 
Effective practices to help organizations remain productive and resilient 
include adaptive leadership, agility, workflow optimization, and data-
informed performance measurement. Agility and adaptability are 
essential to maintain productivity. Organizations that embrace flexible 
work structures, encourage innovation, and foster a culture of 
continuous improvement are better positioned to maintain high 
productivity. Data-driven decision-making enables organizations to set 
clear goals, track progress, and refine strategies for measurable impact. 
 
This workshop highlights effective practices using a range of tools and 
techniques to enhance efficiency, support innovation, and build resilient 
teams in a fast-changing environment. 

Topics

Leadership strategies for workplace adaptability; Building organizational 
agility amid change; Modern tools, techniques, and practices for 
productive workplaces; Practical workflow optimization techniques; 
Data-driven productivity and key performance indicator systems of 
organizations; and Balancing efficiency, innovation, and well-being in 
boosting workplace productivity.

Outcome

Participants gain a practical understanding of enhancing productivity 
and develop skills to lead more adaptable, efficient teams and 
implement data-driven systems for continuous performance 
improvement in both daily operations and long-term planning.

Qualifications

Human resources professionals in the private sector, including SME 
managers, team leaders, and organizational development specialists, 
and those involved in productivity, operations, or workplace 
transformation.

Please refer to the implementation procedures circulated with this document for further details.

Dr. Indra Pradana Singawinata 
Secretary-General


